
Cabinet Lead Reports – Full Council 26 October 2016

Councillor Mike Cheshire: Leader’s Report

Finance and Devolution 

Finance

I am please to advise you that our Councillor Locality Grant scheme is now 
live and I look forward to hearing about how it has helped your communities 
later in the year. This is being funded through the savings being achieved by 
our officers, through our in-year targets.

Following the annual external audit of the Statutory Accounts, we were 
pleased to receive clean audit from our auditors, Ernst & Young.  Our audited 
final accounts are now live online. The accounts can be found at : 
https://www.havant.gov.uk/council-budgets-and-spending/statement-accounts

The closing of accounts process is due to be conducted earlier next year due 
to the statutory requirement for all councils to have their accounts signed off 
by 31st May. This is to take place for the 2017/18 financial year onwards, and 
next year end will effectively be in preparation for this change.

Moving on to the current financial year, we are currently forecasting an end of 
year position of around a £0.500M surplus. This means we should not need to 
drawdown from reserves as planned when setting the 2016/17 budget. The 
forecast has been arrived at by the finance team supporting each Head of 
Service with their Budget position to arrive at a financial forecast  and then 
collating this into the forecast for the whole Authority.

During this financial year Havant BC has agreed to fund some of the costs of 
repairing the ‘Emsworth Wall’ by Emsworth Railway Station, which we are 
able to do without impacting on services or drawing down from revenue 
reserves, but will clearly benefit our residents in that area in having a solution 
to what has been an ongoing problem.

Over the next few months we are conducting our Budget setting exercise for 
the 2017/18 financial year and Medium Term Financial Plan which covers the 
next 5 years. We are doing this with Havant in a healthy and sustainable 
position, through our hard work, however we are always vulnerable to Central 
Government changes in Policy. 

We await the outcome of recent changes to the Business Rate valuations 
which may impact on 2017/18 funding assumptions and the outcome of the 
consultation on ‘100% Business Rates Retention’. We will take a prudent view 
on the outcome of these events as part of the budget setting process.

https://www.havant.gov.uk/council-budgets-and-spending/statement-accounts


We are also engaging with our new partners, Norse, Capita and Vinci as part 
of the new working arrangements for service delivery and innovative ways of 
working. Further developments will take place in this area for the rest of the 
financial year and beyond.

Devolution 

Councillors will be aware that they have been updated on all devolution 
matters on the 12th October 2016. As a reminder, the autumn statement is due 
on the 23rd Nov. If a combined authority is approved by Central Government it 
will be at this time.

 


